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In 1872, at Exposition by the Ministry of Education (Origin of Tokya National Museum)
held in Yushima Seido, Gold and Koban{Oval gold) were stolen.
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Tokyo M (e National M of Nature and
Sclence) burned down in the Great Kanto Earthguake

Main building of the Imperial Museum [now Tokyo
National Museum) collapsed in the Grest Kanto
Earthquake (1923}
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January 26, 1949
Kondo of Horyuji Temple destroyed by fire

August 29, 1950

Law for the Protection of Cultural Properties enacted.
Establishment of the Committea for the Protection of Cultural
Properties (now the Agency for Cultural Affairs)

1855
4 January 26 designated as "Fire Prevention Day for Cultural
1 Properties”.
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| 1968 Theft of “Marcelle”
_,_' 19685 )LL) EsEELE

On December 26, 1968, Lautrec’s painting "Marcelle” [owned by the Musée Toulouse-Lautrec) was stolen
from the Natlonal Museum of Modern Art, Kyoto, where the "Lautrec Exhibition” was being held.

At midnight on December 27, 1975, the statute of Hmitations expired without the culprit being apprehended,
but about a menth later, on January 29, 1976, the painting was found in a private residence.
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February 8, 1995

The Agency for Cultural Affairs asked four academic groups, including the Saciety for the Scientific
Study of Ancient Cultural Properties (now the Japan Soclety for the Conservation of Cultural
Property), to participate, and established the Cultural Propemr Rescue Orgamzatlon to carry out the

first Cultural Property Rescue Operati Not anly nati i d cultural properties but also
undesignated cultural properties were targeted for rescue.
19954F2A8A

XAEF A, EXACHHERRS (RXCHRAFBELR) UL Q4D HEFICENERD.
LML AF2—H@ELS LIf, HOEMLAF2—BRERE. BEEEMOAELT,
FEEOX LML MEHRELE,

[H-1HHA 3 2 XD BRI DB HBEELNE LT

B, CORKTIE, LM IREZZITTWRNELD
HELZHENEGRBDE Rt EL 2722800,
19964 D DAR 2 il BE A i 95 28 8% U LI I EEATSE R L
U720 BUEIZAET13,000/F L LA SRS TWEY,

200041214, HRBOBEBEA S AL, ok 2
VARDRLFL 720 WETHI A LWIRRE CEZ L
DI EIIFREINTOFEAD, REIITHLIBE SN
7B EINTOET,

20044F-5 H O 8 I rp i 5% <, +HRT it e
RO E 5 - %Eajci%smﬁ“‘bibto

2004457 FIZId, JL JL I b U B IR 5 e As
AL, WRRFIR 1A 0E . 188 EFIRT %A
T—RpERERY, W EITREEE 20 FE L 720 BURIE, 2
O HUITIF AT O FIRE 5 KRR A S0 R IS
AL BIKLTRBRRBICRE 723N TWET,

Wh LWL, ZD#20154E4 312 OB
SNFEL722% 20194E9 IS4 BB AU K A 45 78 T
W FZ 2 kDR THMEIEL Wb LFI3000PT 534
TR STOET,

] 55 D B AN S RE W] D 25 b 1k ) A K & Bk s e 72
HCTL

CORET FRAS, 19724E1238 R 372 B X Z13004E 1
OO E E LM C. BomELREHATODE
TH#EENTORIET 572D T A 20044E1CHE DT

AL TWZES AL, RECHEEINFL 720 HALIIZ
AL B 2 T & L CTHEZRIRL. 20074E 2025
HEDBEFNEERIILOETHEH T VEL L, BHE1E
HIF20194EIT5E T LEL 720 BN TT 2% IS
HAD AL RAFRHEII SO R EEZ BT E T,

200947 HIZIZHE T EM R O R = THIfESh 7z T
BEROVEM G EITH DT AL, SOICEEIZITEZAEY
FIHRHIAAIZEBE S —bh 527 R H HUIEH )R 34 V0 i
RBENDEVHFEAHEEEL 72,

INEBTZ BERDLOIMEN LT E 2o EHE - &
AL DAL OB IO WT, ST IEEF 2 1
9 *ﬁ(ﬁ%ﬁﬁéﬁrﬁﬁf@ﬁaﬁ”"@lﬁf&&iﬁﬂt&&??ﬂlﬁ:o

20104E7 IZI&, REATIBUR LM A 25 A DA Sl A
SN2 J‘fJﬁzﬂfESﬁ%JﬁW’E%Lt \ Tkt DER G
MEREFT L) HAGEEF L7z BN SEH] 0%
EIAT, WIfEIIMRZE MR IR, SOITEAK
FHICHBHET ALV TOLRICBWT, FERIR VD
KoTW Doz EAHIBHLEL 72,

o, BELBIZZE2ITTICIIRL W)
ST

July 2010

When the C y Art M d five folding screen paintings on loan

frum the Ekingkura in Kochi, the green areas of the paintings turned black. Due to error in the

of the i the entire process to a company specializing in art
transport, and the transport pany d the while the curator was not
present.
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Takamatsuzuka Tomb Mural (National Treasure) was found to have mold in 2004 due to
inadequate management system. The stone chamber was dismantled and restore, including
mold removal, began in 2007 and were completed in 2019.
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The ‘fubin City M of Art (Hokkaid i due to record snowfall on its roof.
The building was bowli allev It was lary closed for the winter, s0 no one
was In}ured and the collection in the underground storage were safe. Next year, the
museum closed.
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Cultural Property Rescue Operation during the Great East Japan Earthquake
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Establishment of the Headquarters of the
National Task Force for the Japanese Cultural
Heritage Disaster Risk Mitigation Network
(CH-DRM Net) (July 2014)
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Establishment of the Cultural Heritage
Disaster Risk Management Center
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Stolen property of unknown owner (taken over by the museum)
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Kyoto City Fire Department established the Cultural Property Section in 1973,
The Department nominated 343 citizens as "Cultural Properties Disaster
Prevention Meister” from 2000 and provided®Safety Card” with area plans and
pictures of cultural properties in Kyoto City.
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ICOM Prague 2022

“The Power of Museums”

Purpose: Museums and Civil Society
Sustainability: Museums and Resilience
Vision: Museums and Leadership

Delivery: Museums and New Technologies

The total costs of LOC ICOM Prague 2022 (ICOM Czechia and Guarant
Int.) are €1 907 634,-

€883, IM part of the Guarant International
(contractor)

€1 024,490 - part of the Czech ICOM Committee
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ICOM Prague 2022 in numbers e m-:n-ﬁi"-m
Registration: 3 705 S e st o ey
Onsite: 3050 / Online: 655 3 oo ot oo B4
Countries: 124 =:=E}“

o Ao ol the (118
€ 883,144 - part of the Guarant International S e ik iy
|contractor — from registration fees) 3 ool snimes o ot st Comers )
€1024,490 - part of the Czech ICOM Committee D
— State budget, grants, sponsors i
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ICOM Prague 2022 - Stamp & |®

MUSEUM NIGHT, 22 August
12 museums

City of Prague Gallery

City of Progue Museum

Jewish Museum in Prague
Kunsthalle Prague

Military History Institute

Museum Montanelli

Museum of Decorative Arts in Progue
Museum of Literature

National Gallery Prague

National Pedagogical Museunm

and the Jan Amos Kemensky Library
Postal Museurm

Senate of the Parliament

of the Czech Republic

= The Mucha Family Collection
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ICOM Prague 2022 — Assistants of ICs
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1COM Prague 2022 Conclusions:
Museum Definition:

and knowledge sharing.

WU\:VF |

1) romn o

A museum is a not-for-profit, permanent institution in the
service of society that researches, collects, conserves, interprets,
and exhibits tangible and intangible heritage. Open to the public,
accessible and inclusive, museums foster diversity and
sustainability. They operate and communicate ethically,
professionally, and with the participation of communities,
offering varied experiences for education, enjoyment, reflection,
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Symposium .Protection of Open Alr Mussum Collection.. and Excursion
to the National Open Alr Museumn [August 26 - 27, 2022)

ICOM Prague 2022 Conclusions:

Ukraine Red List

red-s-ubmine!
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Conference .THE BIRTH OF THE MODERN CITY AND THE LIFESTYLE OF THE LONG CENTURY:
ICONS AT RISK®

b
2
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T

WCOM Prague 2022 Conclusions - ICOM Resolutions

Resolutions 1 focuses on the management of museum collections during and after
armed conflicts in order to ensure the protection of cultural goods and avoid
looting, border crossings, illicit trafficking and the acquiring by museums of cultural
goods of undacumented or questionable origin.

Resolution 2 alms to foster linguistic diversity and overcome language barriers for
the equitabile participation of all ICOM members.

Resolution 3 aims to faciitate the participation of all National Commitiees and to
ensure balanced sccess 1o ICOM's resources.

The: dutions were th bmi and all were fully adopted at the 37th
General Assembly.

T

institutions)

FIDES

Integrated Security System at the National Gallery in Prague (and ather cultural
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[Key information included in the map]

1) Location information of cultural heritage designated
by national, prefectural, and municipal governments.

2) Location information of cultural facilities.

3) Hazard maps of several types. (Tsunami, floods,
volcanic eruptions, etc.)
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Project to collect and analyze museum
crisis management manuals for
disasters by CHDREMC
(Preliminary Survey)
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Takushi Hamada, Visiting Researcher
Cultural Heritage Disaster Risk Management Center
(CHDRMC)
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*Intensification of weather-related
disasters due to climate change
—Damage at museums also increased.
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SUETHENE area— Many museums could be
severely damaged.
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different terms for the same action or
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need to be clear on terminology.
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g 1t and Risk Manag t

in Museums.— Create format for

analysis and organization
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» We need to collect and analyze
reference manuals.

» Various reports published after the
Great East Japan Earthquake are
also important references.
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¥  »Protect the lives and property of

PRABRACREHEOICE (BE0KEE  >Und fing of di

PREBICET S D 2 - YT AoHE0HER

Basic policy
visitors and museum staff, the
‘s exhibits and
facilities and equipment, and the
museum's reputation
*Risk identification and assessment

and regional characteristics; based
on past disaster experiences, hazard

maps, ete.

»Social Role of Museums in Times of
Disaster

*Collaboration with the ity,

other museums, and professional
organizations

»Dissemination of the Manual within
the Museum

#Education and Training

*Manual Revisions

Organizational Structure at the Time of
Disaster

# Organizational structure in the avent
of a disaster; roles and response of
each group

» Persons responsible for and acting on
behalf of risk response

» Emergency contact network

» Criteria for emergency attendance in
the event of a disaster occurring
outside of work hours: weekdays,
holidays, nighttime, etc.

Ensure safety; actions by staff and visitors

to protect themselves

¥ Earthquake; Safety from falling objects,
glass, and falling objects
¥ Earthquake; Announcement in the
museum immediately after the
earthquake
» Earthquake has occurred, please
remain calm, please bend down
between chairs, etc.
# Earthquake; Announcements in the
museum after the shaking subsides
» Earth Fire; fire
» Put out the fire, check for gas leaks,
tighten the main valve, and turn off the
breaker
¥ Tsunami; Evacuate the tsunami disaster
warning area immediately
¥ Fire; Guide people to evacuate early
without unreasonable firefighting
activities and protect them from damage
caused by smoke

Collect and disseminate disaster
and prepare for di

response
» Assess damage to visitors and museum
staff; safe, injured, missing, ete.

» Confirmation of the safety of staff and
family members outside the museum;
safe, injured, unknown, etc.

% Grasping the g Teitiation of
physical damage, etc.

« Museum facilities and grounds
Facilities and infrastructure;
electricity, HVAC, elevators, water,
£as, security systems, etc.
Museum Exhibits
Museum Collections
Communication failure; access

.

restrictions, etc.
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» Collection of disaster information
+ Damage assessment,
transportation, and road conditions
in the neighborhood

» Di ination of inf ion to
visitors
» Examination of izational
tructure: j ponding
personnel
+ Outside of working hours;
Emergency attendance decision

* Securing a meeting room:
countermeasure room

¥ Prepare and check disaster prevention,
equipment.

» Contact the competent department

Fire; Initial Fire Fighting
Notification to police and fire department
Rescue and first aid activities
¥ First aid in case of injury or iliness : first
aid by staff, etc.
Preventing the spread of damage
¥ Storm and Flood Damage; Flooding and
waterproofing measures
« Sandbags, watertight boards, cleaning
of gutters and drains, inspection of
SUMP pUMmps
» Storm and Flood Damage; Prevention of
tipping over and scattering due to strong

winds
» Protection from Hazardous Areas
R to power out
* R to el and lat
stoppages

+ Check for elevator confinement
¥ Emergency lights
» Private generator operation
Ensure emergency communications
» Emergency phones, walkie-talkies, PHS

Criteria and decisions on evacuation,
temporary closing, etc.

¥ Criteria and decisions on evacuation,
temporary closing, and temporary
closure

¥ Decision-making related to BCP
+ Ensure minimum number of

or
not other staff can return home

> A of i
guidance, temporary closing, change
of opening hours, etc,

¥ Contact the competent department

Evacuation guidance
¥ Confirmation of the safety of the
guided route: temporary evacuation site

» Open Evacuation Exits
> Secure evacuation routes

# Confirmation and response to room
confinement and delayed escape

FE i id to temy ¥
evacuation sites

# Attention to those who need assistance
during a disaster

Response to people who have difficulty
returning home, response to local
2 = i by the di

» Secure an evacuation site
# Distribution of stockpiles
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Dealing with Exhibits and Collections

# Confirmation, recording, and

reporting of the damage
paring for Secondary Di
Curing and protecting exhibits and
collections

+ Emergency evacuation

¥ P

¥ First aid measures for damaged
exhibits and collections

# Responding to theft, which is more
likely to occur due to reduced security

Contacting people involved with the
exhibits and the collection

¥ Exhibition co-sponsars, holders,
donors, depositors, artists, etc.

Restoration
¥ Lifting a visitor's temporary stay by
improving conditions

% Decision, announcement, and
impl of ing of the

museum

Information transmission

Precautionary measures

¥ Early detection of hazardous areas and
suspicious objects through periodic
inspections

% Tumble and fall prevention

» Glass shatterproof

» Fire prevention

» Water Damage Prevention

¥ Secure evacuation routes

# Building and Equipment Inspection

» Confi of work d

» Secure and periodically inspect materials,
equipment, and supplies for disaster
p and p

» G i and datat
management

Reference materials at the end of the manual

* Role and contact information for extemal
parties

% How to use a fire extinguisher

» How to use an indoor fire hydrant

¥ How to give first aid
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