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Summary of ICOM-DRMC Annual Conference 2021

Date  :4"™ — 7" November, 2021
Venue :Tokyo National Museum (Taito-ku, Tokyo)
Rikuzentakata Community Hall (Rikuzentakata City, lwate Pref.)
Theme : “Interdisciplinary Networks for Cultural Heritage Risk Management :
Case Studies and Opportunities for Collaboration”

The International Council of Museums’ Disaster Resilient Museums Committee (ICOM-DRMC) is the
most recent addition to ICOM’s 32 International Committees, newly established at the 2019 ICOM KYOTO
General Conference. Following the cancellation of the 2020 Annual Conference due to COVID-19, this year
marked the DRMC'’s first Annual Conference. In light of the global spread of COVID-19, the event was held
in a hybrid format, and unfortunately only those residing in Japan were able to attend the venue; however,
including online participation, there were participants from 30 countries and regions, with 145 in Tokyo and
180 in Iwate.

At the Tokyo National Museum, the keynote speech was followed by 12 presentations from among the
submissions received from various countries. While war is now being waged in Ukraine, there were many
presentations not only on natural disasters but also on museums and the protection of cultural heritage in
conflict situations, reaffirming the importance of international cultural heritage disaster prevention and the

need for networking.

A symposium was held at the Rikuzentakata Community Hall, where researchers involved in the rescue
and restoration of damaged cultural properties in Fukushima, Miyagi, and Iwate prefectures took the stage
to describe their activities to date and future challenges. In the panel discussion that followed, the roles that
museums should play in the recovery from large-scale disasters were communicated both domestically and
internationally.
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Panel Discussion(Rikuzentakata) Group photo at lwate Tsunami Memorial Museum
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ICOM-DRMC Annual Conference (Tokyo)
— Program —

Date : 4 November 2021
12:00pm-5:00pm (Japan Time)
3 Nov. 11:00pm-4:00am (EDT),
3 Nov. 8:00pm-1:00am (PDT), 5:00am-10:00am (CEST)

Venue : Tokyo National Museum (Taito-ku, Tokyo)

12:00 ~12:05 Opening Address Masanori Aoyagi, Chair of ICOM Japan, President of Japan
Consortium for International Cooperation in Cultural Heritage

12:05~12:15 Greetings Diana Pardue, Chair of ICOM-DRMC, Chief, Museum Services
Division, Statue of Liberty NM and Ellis Island at National Park
Service

12:15~12:20 Greetings Elsa Urtizverea, ICOM Heritage Protection Coordinator

12:20 ~12:30 Introduction Yuji Kurihara, Treasurer of ICOM-DRMC, Vice-Chair of ICOM

Japan, Vice-Director of Kyoto National Museum

12:30 ~ 1:00 Keynote Speech Hiroshi Okumura, Professor of Graduate Studies of Humanities,
Kobe University

[Paper Session] (Presentation 15min. X 3, Q&A 10min.)

1:00 ~ 1:55 Sessiont Yosei Kohdzuma, Cultural Properties Disaster Risk Management
Center, Japan
Hyungjin Park, Wonjae Oh, National Aviation Museum of Korea
Flavio Haner, Canton Basel-Stadt

2:00 ~ 2:55 Session2 Asmaa Abdelmonaem Abdel Hamid Yousself, Egyptian Museum
Daisuke Sakuma, Osaka Museum of Natural History
Abel Assefa, Ethiopian Authority for Research and
Conservation of Cultural. Heritage , ARCCH

3:00 ~ 3:55 Session3 Rodriguez Leon Enrique, Municipal Decentralized Autonomous
Government of Santa Elena
Charlotte Fafet, Blue Shield France
Yukie Baba, The Center for Historical Social Science Literature,
Hitotsubashi University

4:00 ~ 4:55 Session4 Ching-Kuan Chen, Chin-Ssu Cheng, National Museum of Taiwan History
Nguyen Thi Le Thuong, Hoi An Center for Cultural Heritage
Management and Preservation
Mahoro Suzuki, Takanori Asakawa, Masaru Kumagai,
Koji Maruyama, Kazuya Metoki
lwate Prefectural Museum, Rikuzentakata City Museum

4:55 ~ 5:00 Closing Remark Masami Zeniya, President of Japanese Association of Museums,
Executive Director of Tokyo National Museum

(Total Moderator : Akiko Fukuno, Vice-Chair of ICOM Japan)
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Symposium on the Tenth Anniversary of the
Great East Japan Earthqguake (Rikuzentakata)

— Program —

Date : 6 November 2021

1:00pm-5:00pm (Japan Time)
12:00am-5:00am (EDT),
5 Nov. 9:00pm-3:00am (PDT), 6:00am-11:00am (CEST)

Venue : Rikuzentakata Community Hall (lwate Pref.)

1:00 ~ 1:15
1:15~1:20

1:20 ~ 1:25

[Case st
1:30 ~ 2:00

2:00 ~ 2:30

2:30 ~ 3:00

3:00 ~ 3:20

3:20 ~ 3:50

[Panel D

Panelists;

Opening Ceremony (Local Traditional Performances)
Greetings Futoshi Toba, Mayor of Rikuzentakata City

Greetings Masami Zeniya, President of Japanese Association of Museums,
Executive Director of Tokyo National Museum

Greetings Diana Pardue, Chair of ICOM-DRMC, Chief, Museum Services
Division, Statue of Liberty NM and Ellis Island at National Park Service

udy and reports]
Daisuke Uchiyama, Chief curator of Fukushima Museum
Ryusuke Kodani, General Manager of Cultural Heritage Disaster Risk
Management Center, Japan
Masaru Kumagai, Chief curator of Rikuzentakata City Museum
Yuki Matsuoka, Head, United Nations Office for Disaster Risk Reduction
(UNDRR) Office in Japan
Break
iscussion]
Daisuke Uchiyama, Chief curator of Fukushima Museum

Ryusuke Kodani, General Manager of Cultural Heritage Disaster Risk Management
Center, Japan

Masaru Kumagai, Chief curator of Rikuzentakata City Museum

Yuki Matsuoka, Head, United Nations Office for Disaster Risk Reduction (UNDRR)
Office in Japan

Hidefumi Sanpei, Deputy director of Historical Archive Museum of Tomioka

Aya Moriya, Curator of Tohoku History Museum

Koji Maruyama, Chief curator of lwate Prefectural Museum

Saori Maekawa, Assistant Manager of Culture Division, Tono City

Coordinator; Nobuyuki Kamba, Honorary member, Tokyo National Museum

4:50 ~ 5:00

Closing Remark Hiroyuki Takahashi, Director of lwate Prefectural Museum
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Tour Program

5 November

Move to lwate Prefecture (Tokyo Station to Morioka Station by Shinkansen)
Iwate Prefectural Museum

6 November

Iwate Tsunami Memorial Museum
Old Kesen Junior High School Building (Earthquake Memorial Ruins)

7 November

Old Oide Elementary School Building (Storage of affected collection of Rikuzentakata City Museum)
New Rikuzentakata City Museum
Move to Tokyo (Sendai Station to Tokyo Station by Shinkansen)
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ICOM-DRMC Annual Conference (Tokyo)
FHEHEH VXD

Opening Address from the Organisers
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The conference commenced with opening remarks on behalf of the organisers by Dr. Masanori Aoyagi,
Chair of ICOM Japan (President of Japan Consortium for International Cooperation in Cultural Heritage)
and Ms. Diana Pardue, Chair of ICOM-DRMC (Chief, Museum Services Division, Statue of Liberty NM and
Ellis Island at National Park Service).

Dr. Masanori Aoyagi expressed his hope for DRMC to share various information, knowledge and
expertise through its activities, particularly with the increasing importance of museum disaster
management in many parts of the world in recent years due to global warming and climate change and also
expressed his gratitude to all concerned for their support to this conference in a video message.

Meanwhile, Ms. Diana Pardue also addressed the audience remotely from New York, expressing her
gratitude to the Japanese delegates for their efforts in organizing DRMC'’s very first annual conference and
her hope that the conference, designed to share knowledge and experience on best practices and failures in
disaster management planning and response, would prove meaningful and provide a forum for active

discussions.

FEHHIICOM BAZERICLZHASHVED Pardue DRMC ZERICLZAEHVED
Opening Address from Dr. Aoyagi, Chair of ICOM Japan Opening Address from Ms. Pardue, Chair of DRMC
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Guest Greeting (Tokyo)
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Guest Greeting from Ms. Urtizverea, ICOM Heritage
Protection Coordinator

A video message was also received from Ms. Elsa Urtizverea, Heritage Protection Coordinator at ICOM
Secretariat (Paris), stating that efforts are underway to manage collections after the Beirut explosion and
under lockdown, gather information on damage to cultural property related to the Nagorno-Karabakh
dispute, and assess risks during emergencies, and that ICOM wishes to work with the DRMC on museum
disaster management.

AEBEHA (RTR)

Introduction (Tokyo)

S5 A H] DRMC 0 B 1 4 1% B (Treasurer) (ICOM H
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J10 FETH B 2 LD I TD HFERTE T T Y ¥ K
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o [HEFREEOH | 1247252825 ZOARICE bR TR E DRMGC B TSI8& B(- £ 5 A S48
R L7 LR EITOWTEHA» T EL 72, Introduction from Mr. Kurihara, Treasurer of DRMC

Mr. Yuji Kurihara, Treasurer of ICOM-DRMC (Vice-Chair of ICOM Japan, Vice-Director of Kyoto
National Museum), explained that the theme for this year’s conference was decided on in light of the
importance of the Blue Shield and the importance of MLA collaboration in cultural property rescue
operations in Japan as indicated during the Great East Japan Earthquake, as well as the establishment of
the “Cultural Heritage Disaster Risk Management Center, Japan™ in 2020. He further explained that, as this
year marked the 10th anniversary of the Great East Japan Earthquake, it was decided to hold the
symposium in Rikuzentakata City, the disaster area, and that, as tomorrow falls on 5 November, the “World
Tsunami Awareness Day” , the conference was held to coincide with this date.
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Keynote Speech (Tokyo)

BNMEAFIBEICLIENARE
Keynote Speech from Dr. Okumura, Director of Kobe University
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Dr. Hiroshi OKUMURA, Professor of Graduate Studies of Humanities, Kobe University Current Status
and Issues in the Formation of Networks for the Preservation of Local Historical Materials in Disaster

Areas:Focusing on the 26 years of activities of “Siryou Net” .

He spoke about how the number of damaged historical materials rescuing groups, or “Siryou Net™ ,
established in various parts of Japan has grown to 30 as of October 2021, making them vital for the
preservation and succession of community-based historical materials from an alternative standpoint to that
of the government. The lecture on their activities and the preservation and utilisation of local historical
heritage has provided important insights into the construction of “interdisciplinary networks for cultural
heritage risk management” , the theme of the conference.

RREIEYEE
Tokyo National Museum
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Research Presentation Keynote Speech(Tokyo)
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A total of 12 research presentations were made, including those from South Korea, Taiwan, Vietnam,
Egypt, Ethiopia, Ecuador, Switzerland, France and four from Japan, each with a duration of 15 minutes,
with three presenters per session and a 10-minute Q&A session, for a total of four sessions, or 4 hours.

Each session was chaired by a specialist in cultural heritage disaster prevention, Dr. Toshihide Uchida,
Dr. Kanefusa Masuda, Dr. Toshiyuki Kono, and Dr. Nobuyuki Kamba. Presenters from Japan were invited
to speak on stage, while those from overseas made presentations via video sent in advance, and only the
Q&A session was conducted online. Simultaneous interpretation between Japanese and English was also

provided.
SEERKDRE Flavio Haner KM% £1 tyaNERLE
Presentation from Dr. Yosei Kohdzuma Presentation from Dr. Flavio Haner Question and Answer of Session 1
EXAEKREHEDHE Asmaa Abdelmonaem Abdel Hamid E 2ty aODERINE
Presentation from Dr. Daisuke Sakuma Yousself KDFFE Question and Answer of Session 2

Presentation from Ms. Asmaa
Abdelmonaem Abdel Hamid Yousself



Rodriguez Leon Enrique KIZ L3355k
Presentation from Mr. Rodriguez Leon
Enrique

FRFEK. EEHBRICLIREK
Presentation from Dr.Ching-Kuan Chen
and Ms. Chin-Ssu Cheng

Charlotte Fafet KM ZER
Presentation from Ms. Charlotte Fafet

Nguyen Thi Le Thuong FKIC&BHER
Presentation from Ms. Nguyen Thi Le
Thuong

B3ty a NEERISE
Question and Answer of Session 3

%4 wyaDERINE
Question and Answer of Session 4

FASHLVED (RR)

Closing Remark (Tokyo)

HAAAREMERERICEZIHASHED
Closing Remark from Mr. Zeniya, President of Japanese
Association of Museums

PlaxIcd7zn, $RAES - HAHEWER SR R
EVHEWEER) 26, BRETHREITH L, vl
AL 2 Fo T EER LT Lid, MIRBIECTE
WhMEEL->TBY), HARBEYEHEHILLTD
DRMC 2B %ikmd I E 200, Bl&k & LB
ST ATV, EOHNEDVHNFEL
o WIS, AXHEOBME, HRE~NOEHOF
L, BHURORERNSHTICBITEY Y RI 740
K& LT COHOR@EN O LLONE L,

In closing, Mr. Masami Zeniya, President of the Japanese Association of Museums (Executive Director of

the Tokyo National Museum), stated that considering how to protect cultural properties against frequent

disasters has become a globally relevant issue, and that the Japanese Association of Museums will continue

to actively work on cultural property disaster prevention, taking into account the discussions held at the

DRMC. The conference concluded with his words of appreciation to the participants of the conference and

all those involved and his sincere wishes for the success of the symposium in Rikuzentakata City from the

following day onwards.

11
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Observing Ilwate Prefectural Museum

AT IR R ORI 2014 4F 5 T ITRRIE S/ TR I w5 FH T 37 190 i S ST b 28 BRAF A8 BT 7
KOO RZRZEL I L 72,

Participants visited the Rikuzentakata City Temporal Museum Facility for Preservation and Repair of
Cultural Properties Damaged by the Disaster, which was established in May 2014 on the grounds of the
Iwate Prefectural Museum, as well as the museum’s exhibitions.

EFETiEYEE EFEAIEMEDSRER
R fiT = R TH AL 1E BB 4% 3K SU L BT R TEAE 1B B AR Refrigerated cars at lwate Prefectural
lwate Prefectural Museum Museum

Rikuzentakata City Temporal Museum Facility
for Preservation and Repair of Cultural
Properties Damaged by the Disaster

RAFARKERERERVIERUPEREERS

Observing Iwate Tsunami Memorial Museum and Old Kesen Junior High School Building

2019 4F 9 T HIAR I B A AT /2 0 o PN B 6 L 72 B H AN R B S IR A5 K B S O RR S S8R C b 5 IH B i i
H SRR & 2 R L E L7,

Participants visited the Iwate Tsunami Memorial Museum, which opened in September 2019 in the
Takata Matsubara Tsunami Reconstruction Memorial Park, and the Old Kesen Junior High School Building,

which is earthquake memorial ruins.

RAAAREK ZRICARERFZTISME [BRALFER (BHERE)
Participants observing lwate Tsunami Old Kesen Junior High School
Memorial Museum building(Earthquake Memorial Ruins)



RAFXXRKIOFAERL ST R I (ErimH)

Symposium on the Tenth Annlversary of the Great East Japan
Earthquake (Rikuzentakata)

F=7T=0JtLE=— (FADPEFKH)

Opening Ceremony (Local Traditional Performances“Kenka Tanabata Taiko Drums”)
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The event opened with a performance of the local traditional art of “Kenka Tanabata Taiko Drums’ by
students from Rikuzentakata City Kesen Elementary School. The symposium was emceed by Ms. Yui

Otomo from Iwate Prefectural Takata High School.

BISETERE DT
ERiEEMILSI/NERRESICEBTAD BT KRE KE#ERSA
"Kenka Tanabata Taiko Drums" by students from Rikuzentakata City Moderated by Ms.
Kesen Elementary School Yui Otomo

RASHLED

Greetings

FRK - BERIEHTRICLAHADODH N EDITH X, AR - HAEYEHSE CRRENEYEHERE) obna
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Following a welcome address by Mr. Futoshi Toba, Mayor of Rikuzentakata City, Mr. Masami Zeniya,
President of the Japanese Association of Museums (Executive Director of the Tokyo National Museum),
greeted the participants, after which Ms. Diana Pardue, Chair of ICOM-DRMC (Chief, Museum Services
Division, Statue of Liberty NM and Ellis Island at National Park Service), delivered her remarks remotely.

FRETTSEMRICESEDH VS D HAEAREMERSRICEZHAEHVED Pardue DRMC ZERICLZHASHVED
Greeting from Mr. Toba, Mayor of Greeting from Mr. Zeniya, President of Greeting from Ms. Pardue, Chair of
Rikuzentakata City Japanese Association of Museums DRMC

13
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Case Study Reports
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Researchers and curators involved in the rescue and restoration of damaged cultural heritage in
Fukushima, Miyagi, and Iwate prefectures took the stage and described their past efforts and future
challenges. In addition, Dr. Yuki Matsuoka, Head, United Nations Office for Disaster Risk Reduction
(UNDRR) Office in Japan, gave a remote presentation on the significance of World Tsunami Awareness Day

and the World Tsunami Museum Conference.

AILANMEKICE DR IEBTRICEDHEEK
Presentation from Mr. Daisuke Uchiyama Presentation from Mr. Ryusuke Kodani

RERBERICLIHER MEBZERICEIEE
Presentation from Mr. Masaru Kumagai Presentation from Dr. Yuki Matsuoka

FEREETmII2 =7 1R—IL
Rikuzentakata Community Hall
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Panel Discussion
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In addition to the four presenters, four curators and other speakers from Fukushima, Miyagi, and Iwate
prefectures engaged in active dialogue under the theme “Citizens and museums protect and bridge
hometown treasures: revitalisation and creation of museum activities a decade after the Great East Japan
Earthquake” . The panel discussion was moderated by Dr. Nobuyuki Kamba, Honorary Member, Tokyo

National Museum.

EMBXRICEDIHE HAOKRICLIHRE FEBRICE SRR S B KICEDHER
Presentation from Presentation from Presentation from Presentation from
Mr. Sanpei Hidefumi Ms. Aya Moriya Dr. Koji Maruyama Ms. Saori Maekawa

FASHLIED

Closing Remark
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EEEFRIIBMERICLIHASHED
Closing Remark from Mr. Takahashi, Director
of Iwate Prefectural Museum

The symposium was concluded by Mr. Hiroyuki Takahashi, Director of Iwate Prefectural Museum, who
extended his gratitude to all those who had contributed to the realisation of this symposium and his prayer
that museums in the affected areas would overcome the many difficulties, including the Great East Japan
Earthquake and the COVID-19 pandemic, and continue to communicate a new approach to cultural

promotion to the world and become a cornerstone in protecting museums and cultural heritage around the

world that are threatened by future disasters.
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[BEL/MER (BrSEBISMEREEHRTFESERER) RFE

Observing Old Oide Elementary School Building
(Storage of affected collection of Rikuzentakata City Museum)

2014 fELURE, A PIRAEWEE 2% e UG BRI SZ S, SO E L A R OV A A 17 = 200 5
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Since 2014, an executive committee formed by the Rikuzentakata City Museum, the Tokyo National
Museum, and the Japanese Association of Museums, with the Iwate Prefectural Museum at its core, has
been implementing the so-called “Great Tsunami Project” , including the stabilisation and treatment of
water-damaged cultural properties. The Old Oide Elementary School is involved in the stabilisation and
storage of damaged materials from the Rikuzentakata City Museum, and visitors observed the activities
taking place and the storage facilities.

[BEH/NFR R [BE H/NFREBEREANICEE TSN INEE
Observing Old Oide Elementary School Storage room in the gymnasium of Old Oide
Building Elementary School Building

BERSETISME (AEE) RF

Observing New Rikuzentakata City Museum

2022 FEFKICBASE T E D L\ BERT R H T 2 WA OWNE 2 KRR S TWe2s, &R TLIL7,

The entire itinerary ended with a special tour of the interior of the new Rikuzentakata City Museum,
scheduled to open in autumn 2022.

FEERSEMILIEMERSE REED F-h 2L ERT= B 1EMEE
Observing New Rikuzentakata City Museum New Rikuzentakata City Museum awaits opening
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