
International visitor
 correspondence

Interference with daily tasks...
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日時：2018 年 12 月 16 日（日）　13：30 ～ 17：30　場所：京都芸術センター
Date & Time: 16th December 2018  1:30pm- 5:30pm  Location: Kyoto Art Center
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budget personnel

Curators can’t proofread
foreign language

Why do museums need 
 multilingualization?

How much background 
informa�on should 
we provide?

400 visitors in 4-hour 
“Night Museum” event!

(which is unusual) 

Admission Free

Light up 
  by candle

Jazz 
 concert

Need to find the best strategy
that suits your museum

curators translators
“mediator”

Need “mediator” who can intermediate 
between curators and translators

How to a�ract 
          new visitors?

poten�al 
       visitors current 

  visitors

Museums 
               need... 

Japanese foreign visitors

Many museums are seeking 
  ways to carry out plans 
         with low budget

Never Enough All about budget!?

“Incorrect transla�on”
   pointed out by 
       foreign visitors

信長が上洛した

Nobunaga went to Kyoto?

Nobunaga Nobunaga went to 
   capital-Kyoto2 historical messages for Japanese,

- Nobunaga went to Kyoto to unify Japan
- Nobunaga died by rebellion 
                                a�er his arrival in Kyoto
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Museum 
Archives & Exhibitions

objects

links to
“Visitor’s Literacy”

Eg: 
Exhibition “August 6”

Museums are not recognised as “media”

Preserva�on

Are Mangas “high-culture” ?

  Originally
“low-culture”

Collec�on

Experience

Interac�ve exhibi�on
- exhibit visitor’s thoughts

Equal rela�onship
  between museums

 and visitors

Concept, Policy

Exhibi�on

Sharing the thoughts among visitors

   How can we(museum) 
   reinterpret 
  our value or core idea?

Visitors

How to deal with these GAP?

Museum

Visitor

Message

Museum

Exhibi�on for?

What did visitors think?

Visitors
How much does each museum
         present its 
            concept & policy? 

In the case of “Books”, people can understand as they like, 
but “Museum exhibi�on”  tends to be not accepted as an“interpreta�on” 

How to correspond 
to visitors?

Museum Visitors

Value Gap b/w
Museum & Visitors

Museums exhibit objects 
with their own messages?
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Procras�na�on

Aging popula�on who 
have supported their 
community & museums

documents
Schools

Museums

Museum & Local community
Eg. new rela�onship b/w Museums & Schools

one success story  (School of Blind and Deaf of 
Kyoto Pref.)

Museum archived 
school’s materials,
they were designated 
   as “Important 
     Cultural property ” 

Where is the 
ownership of 
these objects?

Let’ s think together!

Expand curators’ daily tasks

(M) Archives
school materials( M )

A�ract 
“New museum 

supporters”

Even museums 
have meny objects/ 
documents 
which aren’t yet 
be managed
enough... 

Difficult to 
digitalize all objects 

More personnel needed

Looking forward to 
a happy rela�onship

       with 
       local community

Materials
get lost!

Support schools

item

School’s objects/
documents 

●

埋もれていく資料を
保存・活用するための

Take Ac�on: for archiving and 
u�lizing dissapearing materials
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What can museum do for Aoyama Family who feel homesick?

Aoyama Family
who moved from Tokyo to Kyoto MANAGEMENT

Issue: Separa�on of 
   Government and Religion

New residents

“CONNECT”
Local residents

under
construc�on
(for renewal)

Local 
newspapers

Local fes�val is
“Confirma�on to 
  join the community”

Recognized as...
Religion or Culture?

Juzumawashi*

More enjoyable 
by VR technologies
produced by ar�sts

Collabora�on with Ar�stsHow to interprete informa�on

                         in museum?

Limited PR for local community

Jizobon 
local fes�val

“People Card” “Ac�vity Card”

Museums play a role of 
“Informa�on Hub”
in local community

Museum

Offer easy access 
to community 
informa�on! We should rethink how museums can loosen their “museum label”

ミュージアムの枠を

Thinking outside 
the “Museum box”

Museum invited 
local residents to 
the “construc�on tour”

using VR technology

* Juzumawashi is 
one event of 
Jizobon fes�val, 
the par�cipants sit 
and pass big beads 
aroud a circle

Museum doesn’t have to restrict itself 
to provide community informa�on 

(without strict sellec�on)
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Engage the “General public” who lives nearby the museums

RESEARCH
Neighborhood 
Mrs. Yoshida

Everybody’ s interest?

How to engage with her?

What should a museum be able to provide?
Mrs. Yoshida gets pride 
“I am suppor�ng 
                         the museum!”

Need the “place”

Although “museums should

be opened to everybody”,

people involved are same  
Museums are also “special/ unusual” place for public

  - have no special 

               
      iden�ty

- difficult to 

            get funding

With whom and 
how to connect 
con�nuously?

 “General public”

“People Card” “Ac�vity Card”

Mrs. Yoshida who lives near the museum, 
might not visit the museum at all!

M

the most 
distant people

not special

not specific

Neighbors are involved in research and 
exhibi�on by a relay system (first person, 
Mrs. Yoshida introduces second one...)

Exhibi�on

but also have another meaning... It is meaningful that museums develop a new network 
through their research and study
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“Yoshida-Collec�on Exhibi�on”

 EXHIBITION

Exhibit
- what? which?
- what contents should 
                      be included?
Even the inside of the fridge?

Dona�on How to receive?

from old family

Recorded informa�on of the 
community as pain�ngs

“How much money 
can you make from 

this exhibi�on?”

Parents 
were ar�sts

- concept of the collec�on

required to be 
“liked by everyone”

“People Card” “Ac�vity Card”
Neighborhood
Mrs. Yoshida

I want to
exhibit my
collec�ons

at the 
museum...

〈story se�ng〉

Can’t accept 
everything due to 
capacity of 
museum 
      storage

of the objects/ documents

M

(M) Cohesion of 
the collec�on 
is important!

- historical background

What should we keep or discard? 
what is our criteria when we select 

for the museum collec�on?

cannot 
accept...

Mo�ve of Exhibi�on
Providing 
learning opportuni�es or Raising

Money

senior  
manager

shall not accept everything!

like as Eg. Special exhibi�on “Seoul Style 2002: 
Life as It Is with the Lee Family” - thorough collec�ng 
and displaying all materials from Lee Family

Comment from par�cipants:

It’s a great chance to know the situa�on

                            other museums are facing.


